ECHO budget template		December 2020
Programme costs / Support costs: examples and spirit of the rule

Legend: Programme costs – Support costs
	Examples presented by VOICE Task Force FPA Watch Group
	Answers from ECHO

	
	Comments
	Recommended budget line

	Staff:

	Cleaners, Guards for the regular cleaning, maintenance and security of a health facility or any other programme related facility.
	
	Support local staff – II.1.2

	Staff working in health facility or livelihoods centres for example. 
	For staff that is related to the sector
	Programme local staff – I.1.2 

	Staff working in warehouse (if it is only for ECHO project because if it is shared this will go under Support costs)
	
	Support local staff – II.1.2

	Daily worker (can we say if working on building shelters or if it is for distribution of kits it is programme cost but if working in office or share warehouse support cost? – In case of cash for work it is understood to go under programme costs) 
	Daily worker associated to the implementation of the activities (ex: building shelter, distributing kits, etc.)
	· Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line; 
Or
· Programme local staff – I.1.2

	
	Cash for Work (i.e. objective is the distribution of cash, the selection of people is based on vulnerability criteria and not on capacity to work and the work is a side benefit) 
	Cash & Voucher – I.2.1/2/3

	
	Daily workers in the office / warehouse compound, helping loading/unloading, cleaning a warehouse or a compound, etc. 
	Support local staff – II.1.2

	MEAL staff
	
	Support staff – II.1

	
	
	

	Equipment, running costs, and specialized services can fall under either category (programme or support costs), however we do not have a specific section under Programme Costs.
	Equipment that is part of the implementation of activities (water pump, solar panels or generators used to power the water pump,) or that is intended to be remain in the structure it equips (ex: health material) 
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Equipment:
	

	Should we assume that only equipment that will be donated but not the one that is/will be used by programme staff should be considered programme costs?
	This can indeed be a way to identify which equipment put where.
	

	IT equipment (e.g. laptops, smartphones, tablets, etc.) purchased for programme staff (not shared with other projects).
	If the action is over, the equipment remains in the hand of the organisation (with the obligation to apply the ECHO rules on equipment)
	Equipment – II.3.2

	A generator, battery, solar panel installation in a facility / to equip a field office to ensure power supply for the provision of services
	
	Equipment – II.3.2

	Drill for digging well (in case it is handed over to a partner / or left in a refugee camp for example at the end of the project)
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Furniture, IT equipment, supplies purchased for a health facility
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Laptops or equipment used for beneficiaries activities (as EiE etc.)
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Costs of generators, then staying in the centres or communities
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Running costs:
	

	Direct running costs for programme staff (facilities rental, utilities, office supplies, consumables, maintenance, security, communication costs, office furniture) shall be considered
	
	Office / Warehouse / Building expenses (rent, utilities, furniture, consumable, insurance and supplies) – II.2.1 

	Warehouse rented for the project only
	[bookmark: _GoBack]
	Office / Warehouse / Building expenses (rent, utilities, furniture, consumable, insurance and supplies) – II.2.1

	Warehouse rent in case of prepositioning result
	
	Office / Warehouse / Building expenses (rent, utilities, furniture, consumable, insurance and supplies) – II.2.1

	If programme staff rent "separate" premise that we will call Technical assistance centre (for planned trainings or meetings)
	If really associated with the activities implementation
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line 

	Community centre (social hubs for beneficiaries) maintenance and utility cost of this centre 
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Venue rented for distribution (queuing structure and crowd control)
	Venue punctually rented for 1 single distribution
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	
	Venue rented for more than 1 distribution round
	Office / Warehouse / Building expenses (rent, utilities, furniture, consumable, insurance and supplies) – II.2.1

	Operation and maintenance of water points
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Security services for specific devices (i.e. water pump)
	Part of “Operation and maintenance of water points in camps”
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3)

	Cleaning services of communal latrines
	Part of “Operation and maintenance of latrines in camps”
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3)

	Fuel for water pump
	Part of “Operation and maintenance of water points in camps”
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3)

	
	
	

	Transportation services for programme staff and beneficiaries:
	

	Transportation/truck for delivering hygiene kits 
	
	Contracted transport (cars, truck, plane, etc.) – II.2.3 

	Water trucking 
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Vehicle purchase (or depreciation), vehicle rental, insurance, fuel and maintenance, use by programme staff (for the specific project)
	Vehicle purchase (fully charged or depreciation)
	Vehicles (including depreciation) – II.3.1

	
	Vehicle Rental
	Contracted transport (cars, truck, plane, etc.) – II.2.3

	
	Vehicle insurance, fuel and maintenance
	Vehicle running costs (fuel, maintenance, spars, insurance) – II.2.4

	Vehicle purchase (or depreciation), vehicle rental (and running costs such as fuel, parts and maintenance) used by a host community (e.g. ambulance to dispatch patients between households and health facilities)
	Ambulance / Vehicle used for a mobile clinic
NB: the purchase of the vehicle will have to go in column C2 in Annex 2
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	
	Other vehicle used by a host community: not sure to understand which kind of case it can be, but should follow the same logic as for the ambulance or mobile clinic
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Accommodation and vehicle support provided to staff working in an isolation and treatment centre (including car rental, running costs and local transportation)
	Vehicle purchase (fully charged or depreciation)
	Vehicles (including depreciation) – II.3.1

	
	Vehicle Rental
	Contracted transport (cars, truck, plane, etc.) – II.2.3

	
	Vehicle insurance, fuel and maintenance: 
	Vehicle running costs (fuel, maintenance, spars, insurance) – II.2.4

	Vehicles provided to mobile teams for contact follow-up activities, monitoring teams
	
	Running costs – II.2

	Vehicles provided to mobile teams to transport samples (e.g. from a provincial hospital to a DS hospital) as well as per diem and accommodation for these same staff
	Vehicles: 
+ if relevant (purchase price / depreciation)
	Running costs – II.2 
Equipment – II.3

	
	Per diem and accommodation – Programme staff
	
Programme staff Travel and Subsistence costs – I.1.5

	
	Per diem and accommodation – Support staff (driver)
	Support staff Travel and Subsistence costs – II.1.5

	Purchase of motorcycles intended for the supervision of field activities by community mobilizers (including endowment for fuel)
	Purchase of motorcycles
	Equipment – II.3

	
	Fuel
	Running costs – II.2

	
	
	

	Specialised services:
	

	Consultant hired to support with local capacity strengthening, supervision of structures, training of trainers
	
	Other Specialised services - to be specified by partner – II.5.4

	Consultant hired to conduct a gender analysis or a security audit (e.g. to understand the challenges of women and girls in access assistant services), or an impact assessment for a specific activity. 
	Gender analysis
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	
	Security audit
	Other Specialised services - to be specified by partner – II.5.4

	Need assessment costs, when requested by the grant implementation as part of the project on specific aspect or result
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line

	Consultancies for programme needs (education related for instance) 
	
	Other Goods & Services delivered to the beneficiaries – I.2.xx (above 3) – with a specific line
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