New budget template for humanitarian programmes implemented under indirect management as of 2021
As of January 2021 DG ECHO, partners with which DG ECHO cooperates under indirect Management (including UN agencies, ICRC, IFRC) may submit the budget of the action in accordance with the model presented below. This model focuses on the nature of planned expenditures. 
The aim of having standardised model is to allow DG ECHO:
· to assess properly the cost efficiency of the interventions;
· to ease contract management in particular when negotiating proposals and processing the  liquidation;
· to better report on funding per country, sector, whatever relevant and requested for accountability purposes with some financial information integrated in the Single form.
Therefore, the use of this model is strongly recommended.
The main features of this budget model are:
· [bookmark: _GoBack]clear allocation of the direct costs between support and programme costs (examples of cost classification can be found below)
· split of costs per partner and per result
· up to 3rd level of details under the main categories
Within programme costs, further distinction (as presented in the model) between staff costs and costs of goods & services delivered to the final beneficiaries would be necessary, including a separate line for net amount of cash or goods to be distributed. 
Within support cost, the minimum level of details should allow for identification of the same or equivalent categories as presented in the model, namely: staff costs, running costs, equipment costs, capacity building of local IPs, specialised services, EU visibility and communication.
Further guidelines will be available shortly. 

