


EEOCs Note Annex II (published) 
EEOCs Request Form 
(to be completed by DG ECHO Partner[footnoteRef:2]) [2:  After discussing with ECHO field &/or HQ, the EEOCs request must be submitted by the ECHO Partner via APPEL (together with the proposal or modification request). If the EEOCs Request is approved, it will be annexed to the approval workflow in ARES and saved in the Action file for possible future reference.] 

1) Please describe the situation in the field giving rise to Exceptional Extreme Operational Conditions, indicating the agreement number, the project title, the geographical areas affected and the estimated timeframe. 
	Agreement number
	

	Project title
	

	EEOCs Timeframe
Start date – Indicative End date

	[The EEOCs start date may be before the submission of this form. If the indicative end date is not known, the end of the action should be indicated]


	Location/s impacted by the operational constraints

	[The location must be as precise as possible (e.g. city/region). You may indicate several locations provided the same criteria for establishing EEOCs apply in all of them. If different locations are affected by different operational conditions, a separate EEOCs Request Form for each location may be needed.]


	Security Rating and supporting documents (optional) 
	[Where applicable, please refer to any c reputable third-party sources including the INFORM Severity Index of the Disaster Risk Management Knowledge Centre; the Aid Worker Security Database; Insecurity Insight monitors and/or other resources from public entities, international organisations, NGOs, and private security companies.]

	Criteria for establishing EEOCs
	[ Please explain the operational situation and the presence of one or more of the following conditions:
· access to the area is impeded by armed forces or other actors with the ability to obstruct humanitarian access; 
· beneficiaries, aid workers, suppliers and/or service providers are at particular risk due to their involvement in humanitarian aid operations. This could include physical harm, arrest, detention, kidnapping or death, both when receiving, delivering or supplying aid;  
· lack of access to essential services such a s electricity or any communication networks.]




2) Based on the conditions described above, please list below the usual record-keeping procedures that cannot be applied due to the existence of EEOCs, indicating the alternative record-keeping arrangements to be implemented (for DG ECHO’s agreement), and the alternative sources of verification available to monitor the eligibility and regularity of the Action. You must limit your inputs in the table below to record-keeping procedures only:
	Usual record-keeping procedures affected by EEOCs
	Alternative record-keeping arrangements 
	Alternative verification sources

	[e.g. completion of distribution lists]
	[e.g. distribution lists will not include the names of the beneficiaries and/or aid workers to ensure their anonymity. Instead, pseudonyms or codes will be used. Where appropriate beneficiaries/aid workers could sign the distribution lists under the appropriate pseudonym on a periodic basis etc.]
	[e.g. the Partner will keep records of the actual identity behind the beneficiaries and codes used, which will be stored in a safe place (e.g. digitally at HQ) available to be used for monitoring and audit purposes. Photo and video evidence will be provided when written data cannot be collected due to time constrains or delivery methods, such as air drops]


	[e.g. maintenance of official procurement and contractual documentation]
	[e.g.1.  Procurement and contract documentation will not include the names of the suppliers.  Pseudonyms may be used where needed to protect suppliers etc. e.g 2. When Official invoices are not available, other proof of purchase such as ‘goods received’ notes, pictures and valuations according to market rates will be provided.] 
	[e.g. goods received notes, photographs and methods of cross-checking different sources, including emails, delivery slips, witness statements of e.g. other DG ECHO Partners and Local Humanitarian Partners (LHP) working in the same area. When pseudonyms are used, the Partner will keep records of the actual identity]

	[e.g. identification of humanitarian aid workers on partner documents]
	[e.g. use of pseudonyms]
	[e.g. the Partner will keep records of the actual identity behind the pseudonyms used, which will be stored in a safe place available to be cross referenced with other data sources for monitoring and audit purposes, leading to re-identification.]



3) Only if Alternative record-keeping arrangements have been requested in point 2 of this Form, you may list below any other usual procedures that cannot be applied due to the existence of EEOCs. 

Please, clearly indicate: 
· the exceptional ad hoc alternative implementation solutions, and 
· the alternative sources of verification available to monitor the eligibility and regularity of the Action. 

If the waiver from the usual procedures is authorised under the internal rules of your Organisation (e.g. procurement procedures, human resources procedures) please, provide confirmation and, if available, the supporting documentation. Please, note that if this documentation is not provided at this stage, it must be available in case of future audit and or verification. If the requested exceptional ad hoc alternative implementation solutions are not authorised under the internal rules of the Organisation, this must be explicitly indicated. 

Please, note that this section is not meant to be filled-in with operational information that complements or amends the Description of the Action in the e-Single Form. 
	Usual procedures affected by EEOCs
	ad hoc alternative implementation solutions
	Alternative verification sources
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