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Aid Diversion Reporting Form (*)
Significant impact cases 

[bookmark: _Hlk178845003]This Form is to be used for significant cases of aid diversion. The distinction between significant and less significant cases is defined on the DG ECHO partners website. If you become aware of an incident(s) of suspected significant aid diversion, you need to inform ECHO as soon as possible of the circumstances and impact of the aid diversion incident(s), which may be done using this Aid Diversion Reporting Form. The information/reporting form should be sent by email to the responsible desk officer in DG ECHO. Please, provide as much as information as available, subject to future updates, including on the results of any internal investigation or report. Moreover, you can attach any supporting document you consider relevant. All information provided will be handled confidentially to protect the rights of those involved[footnoteRef:1]. [1:  DG ECHO handles personal data in accordance with Regulation (EC) 2018/1725 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. The data shared with DG ECHO will be processed in order to ensure the protection of the financial interests of the Union in compliance in particular with Regulation (EU) 2018/1046 and Regulation (EU, Euratom) 883/2013. In  the  event  of suspected fraud,  the  matter  will  be  referred to ECHO’s Anti-Fraud team who may then alert the  authorities  and  bodies  designated  by  the  applicable  legislation,  in  particular to the European Commission Anti-fraud Office (OLAF).] 


1. Contractual & Financial Context 

	a)
	DG ECHO contract reference(s)
	

	b)
	Partner (Coordinator)
	

	c)
	Co-Partner/s or Implementing Partner/s concerned
(i.e. the Co-Partner/IPs responsible for distributing/implementing the aid that was subject to aid diversion)
	

	d)
	Suspected actor/s responsible for Aid Diversion? 
(incl. any persons, groups and/or entities possibly involved)
	

	e)
	Recipients of the diverted aid
(Did the diverted aid benefitted persons or entities listed under EU sanctions / restrictive measures?)
	

	f)
	Suspected involvement of staff in Aid diversion? 
(incl. locally-engaged staff of Partner, Co-Partner or Implementing Partner)
	YES/NO
(if ‘yes’, please add details as relevant)

	g)
	Impact of Incident(s)
(materiality to ECHO-funded Action/wider implications)
	What is the impact of the aid diversion (short, medium and long term)?
Do the incident(s) prevent the ECHO Partner from fulfilling (fully or partially) any obligation/s under the ECHO Agreement? YES/NO; 
Are there indications that the aid diversion goes beyond the reported incident(s) (systematic issue)? YES/NO



2. Operational Context 

	a)
	Incidents Summary 
	Please provide an overall summary (max 500 words) of the circumstances and nature of the aid diversion incidents: where the aid was diverted to; how it was detected, and any available details on the responsible actors.  Longer details/ report may be added to Section 6.

	b)
	Aid/items diverted
	Please describe the categories and nature of the items diverted and their amount (in terms both units/metric tons etc.). 

	c)
	Amount 
	Total value of aid diverted (in EUROs). Please include, where relevant:
· Total (Estimated/final)[footnoteRef:2] amount involved; [2:  To be updated when possible.] 

· Financial impact (Estimated/final) on DG ECHO-funded Action’s

	d)
	Detection date
	Date when aid diversion was first detected.

	e)
	Incident(s) date/s
	Date on which or period during which the suspected aid diversion occurred

	f)
	Point of aid diversion 
	Was the aid already distributed to the final beneficiaries when it was diverted? Or was the aid still in transit or storage before reaching its final destination?

	g)
	Location 
	Please identify the location where the aid was diverted.

	h)
	Security context
	Was it a secured location? Please, mention any other relevant characteristics of the location. 

	i)
	Implementation method/s
	How is the aid diversion suspected to have been committed? Please include known or suspected acts - or omissions - that caused the aid diversion. 



3. Due Diligence and Force Majeure[footnoteRef:3] [3:  ‘Force majeure’ means any situation or event that: - prevents either party from fulfilling their obligations under the Agreement, - was unforeseeable, exceptional situation and beyond the parties’ control, - was not due to error or negligence on their part (or on the part of other participants involved in the action), and - proves to be inevitable in spite of exercising all due diligence.] 


	a)
	Unforeseeable element
	Was the situation unforeseeable? Please explain why? If previous incidents occurred, how is this one different? 

	b)
	Exceptional element 
	Was the situation exceptional (in the specific context of humanitarian interventions)? Please explain why.

	c)
	Uncontrollable element
	Was the situation beyond the control of your organisation (or that of the IP or co-Partner)? Please explain why.

	d)
	Error/negligence
	Did the situation happen because of an error or negligence of your organisation (or your IP or co-Partner)? Please explain why/why not.

	e)
	Due diligence
	What were the risk mitigating measures set in place prior to the aid diversion occurrence (to prevent it from happening)? Due diligence/Risk mitigation measures included in sections 7.5 and 7.6 of the Single Form are the baseline of the analysis.

	f)
	Damage Mitigation
	What mitigation steps to limit damage did your organisation take immediately after identification/occurrence of the aid diversion? Describe the immediate actions taken to minimize the potential impact of the aid diversion. Where there any efforts made to get the materials back?



4. Investigations and Follow-Up

	a)
	Investigation/s
	Provide information on any steps being taking to investigate the aid diversion (e.g. police report, internal/external investigation, etc.). If no investigation was launched, please explain why.

	b)
	Findings 
	Describe the results/conclusions of any investigation: What exactly occurred? Who was involved/held accountable? Were any related risks previously identified? What were the consequences identified or suggested?

	c)
	Timeframe
	If investigations are ongoing, please provide information on the expected overall timeframe for the conclusion of any follow-up to DG ECHO.

	d)
	Corrective Measures
	Describe all corrective actions taken, including police and legal complaints, disciplinary processes, arrests, resignations, dismissals, insurance claims for reimbursement, etc.

	e)
	Lessons-learned
	List all measures taken to reduce the risk of similar incidents from occurring in future. Describe any underlying weaknesses or gaps that allowed this incident to occur and new safeguards introduce to reduce the weaknesses detected.



5. Attachments [Optional]

	a)
	Brief description

	b)
	Brief description

	c)
	Brief description





Version Number: ______________


[bookmark: _Hlk139521966]Last updated: ______________
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