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Fraud Allegation Reporting Form 
DG ECHO NGO Partners
Significant cases
Reporting on fraud is regulated by Article 19.3 of the Model Grant Agreement which states that “the beneficiaries must immediately inform the European Commission of any event likely to impact or delay the implementation of the action or the EU’s financial interest as well as any circumstances which might affect the decision to award the grant or the compliance with the requirements under the Agreement”. 
This form is to report significant cases. These are credible allegations that could:
☐ Significantly affect operations (e.g. lead to not meeting the agreed results or major delay) or
☐ Concern a minimum of € 10.000 of DG ECHO funds or
☐ Be part of a larger fraud scheme or systemic fraud. This includes scenarios where the issue may concern other donors than DG ECHO, but could impact DG ECHO funds and operations or
☐ Involve senior staff from partner or implementing partner organisations or
☐ Involve DG ECHO staff.
Please mark the criterion/a that apply to this case.
You are requested to immediately inform DG ECHO by email to echo-reportfraud@ec.europa.eu. You may use this form or report the information in the format of your choice. 

The form may be used both to inform DG ECHO of a new case of suspected fraud, and to provide updates on existing cases after the investigation is closed. 

All information provided will be handled confidentially to protect the rights of those involved[footnoteRef:1]. [1:  DG ECHO handles personal data in accordance with Regulation (EC) 2018/1725 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. The data shared with DG ECHO will be processed in order to ensure the protection of the financial interests of the Union in compliance in particular with Regulation (EU) 2018/1046 and Regulation (EU, Euratom) 883/2013. In  the  event  of  fraud,  the  matter  will  be  referred to the  authorities  and  bodies  designated  by  the  applicable  legislation,  in  particular to the European Commission Anti-fraud Office (OLAF).] 

1. Information 
a. Project(s) impacted by the allegation
	DG ECHO project reference(s)
	

	Partner (Coordinator)
	

	Country
	

	Co-Partner concerned (if applicable)
	

	Implementing partner concerned (if applicable)
	


b. Allegation
	When?
	Provide the date when the suspected fraud was detected

	
	Provide the period during which the suspected fraud occurred 

	Where?
	Identify the location and the activities possibly impacted 

	What?
	Provide a detailed description of the allegation

	Value at Risk?
	Include:
· (Estimated) amount involved
· (Estimated) financial implication for DG ECHO-funded project(s)
· Whether or not you have already claimed the amount concerned from DG ECHO 


2. Follow up/ Investigation 
	Follow up
	Provide information on the steps you are taking to address the allegation. 

	Timeframe
	Provide information on the expected overall timeframe for finalising the investigation.

	Immediate actions
	Describe the immediate actions taken to minimize the potential impact of the allegation.


3. Investigation outcome
	Findings
	Describe the results of the investigation:
· 

	Conclusion
	Has fraud been confirmed? 

	Value of the loss
	If fraud did occur, report:
· Final amount affected by the fraud
· Final financial implication on DG ECHO-funded project(s)
· Whether or not you have claimed the amount concerned from DG ECHO


4. Actions taken
	Correctives actions
	Describe all corrective actions taken, including police and legal complaints, disciplinary processes, etc.

	Funds recovered
	Mention if the funds or property lost have been recovered. If not, list the actions you are taking to recover the losses

	Mitigating actions
	List all mitigating measures taken to prevent similar cases from occurring:
· Describe the underlying internal control weaknesses or gaps that allowed this incident to occur
· Describe how you have reinforced your supervision and control framework
· Describe new controls put in place to mitigate the weaknesses detected
· Describe how you will measure the effectiveness of these new controls



5. Further actions planned
	Planned correctives actions
	Describe and give a timeline for planned correctives actions

	Planned mitigating actions
	Describe and give a timeline for planned mitigating measures


6. Attachments
	I
	Brief description

	II
	Brief description

	III
	Brief description
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