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Agenda for today

Programmatic Partnerships in 2024

PROGRAMMATIC 

PARTNERSHIPS 

ROLL OUT 2023 AND 2024 Q&A

• Rationale and 

state-of-play

• Lessons learned

• Revised Guidance 
2024 and Multi-annual 

planning Annex

• Questions and 

Answers



Rationale for the Programmatic 

Partnership model
Efficiency gain 

through economies 

of scale, increasing 

the number of 

direct beneficiaries; 

More and greater 

outcomes 

(effectiveness 

gains)

Opportunity for DG 

ECHO and our 

partner to promote 

shared priorities 

and strategies

A longer-term 

perspective and 

more predictable 

funding 

➢ Developing a strategic partnership over a 

period of 24 months or longer when 

relevant 

➢ Supporting strategic and geographic 

priorities/initiatives of shared interest

Generate a clear added value, i.e., going

beyond what could have been achieved

through stand-alone, short-term actions.

PROGRAMMATIC PARTNERSHIPS 

https://en.wikipedia.org/wiki/File:Ja-Fuji-san.oga


2020 2021

IFRC (DRR/DP, health, 

protection, cash, 

coordination)

UNICEF (Nutrition)

FAO (Anticipatory Action)

2023

2022-2025

2022 2024 2025

2021-20242020-2023

ACTED (CCCM)

CONCERN (Nutrition) 

StC (EiE)

IRC (EiE)

NGOs UN/IO UN/IO

ICRC (Protection)

OCHA (Coordination)

Roll out of the Programmatic 

Partnership model

PROGRAMMATIC PARTNERSHIPS 



Of the EU initial 

humanitarian aid 

budget 2023

Humanitarian 

Implementation 

Plans

(HIPs)  

Actions 

selected 
Four with UN 

agencies, three with 

IO, and five with 

INGOs

5%

Roll out of the Programmatic Partnership model

2023



Internal and 
external 
survey  

Feedback 
sessions 

with UN/IO 
and INGO 
partners

Discussion with 
DG ECHO Senior  

Management

First lessons learned 

Recommendations

Roll out of the Programmatic Partnership model



More clarity in HIP  

(New section 5.1.2)

Demonstrated added 

value of PP  

(Updated Annex 

template)

Roll out of the Programmatic Partnership model

Updated Guidance 

to Partners 



PP continue being mainstreamed within geographic 

HIPs

➢ HIP: Section 5.1.2 

Specific sector or type of intervention that would benefit 

from a multi-annual strategy through a programmatic 

partnership

➢ HIPTA: 3.e, 4.1.1 and 4.1.2

Reference to Programmatic Partnerships

Roll out of the Programmatic Partnership model



Demonstrated added value of PP  (Revised Template)

Narrative

DG ECHO 
Budget

People 
reached 

Roll out of the Programmatic Partnership model



Roll out phase 2024 – Timeline 

• Publication of Presentation and Q&A on Partners’ website

• Publication of HIP/HIPTA 

• Presentation of HIP to partners in the field 

• Submission of proposals, including PP 

• Selection of proposals and feedback to partners

• Revised versions, if needed, and signature of agreements

Roll out of the Programmatic Partnership model



Funding & Selection Localisation Visibility

1 2 3

Roll out of the Programmatic Partnership model

• Multi-year (eSF covering the whole 

duration) and Staged approach 

(eSF covering the initial stage only)

• Selection is by geographic units in 

the context of the normal selection 

procedure.

• Consortia of eligible partners 

welcome.

Some final reminders

• Advantages granted through PP 

should trickle down to the partner’s 

implementing partners.

• Detailed plan with an overview of the 

mandatory standard visibility and 

communication actions. 

• Above-standard visibility (ASV) plan 

strongly encouraged.



DG ECHO Partners’ website

Any additional question of a general nature can be sent before 17 October 2023 to 

Marlou.Tolk@ec.europa.eu

An updated Q&A will be posted on the partners’ website early November 2023, which

will include answers to these additional questions. 

• Guidance to Partners on the PPs in 2024

• Programmatic Partnership Annex for 2024 submission

• Q&A Document on roll out 2024 (To be uploaded)

mailto:Marlou.Tolk@ext.ec.europa.eu
https://www.dgecho-partners-helpdesk.eu/programmatic-partnership/programmatic-partnership/roll-out-of-the-programmatic-partnership-model-in-2023
https://www.dgecho-partners-helpdesk.eu/programmatic-partnership/programmatic-partnership/roll-out-of-the-programmatic-partnership-model-in-2023


Q&A

Thank you!
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